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1.

Introduction

The purpose of this document is to portray the Current Abu Dhabi Public
Sector Governance Landscape and introduce the New Abu Dhabi
Governance Guidelines being developed by the Public Administration

Directorate in the General Secretariat of the Executive Council .




1.1 Background: Governance in Abu Dhabi Goverame
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A As a result of the Abu Dhabi GovernmentWide RestructuringJourney
undertaken in 2005 and in line with the recently adopted Resource
Distribution Policyaiming towards GovernmentExcellencethe Abu Dhabi
Governmenthasdecidedto opt for a decentralizeddecisionrmakingmodel
by awarding additional institutional rights to the respective Abu Dhabi
GovernmentEntities(ADGE)

AEmpowerment and additional Institutional Autonomy required robust
Governancd-rameworks

ABasedon the above premise, ADGhas undertakenthe following related
Initiatives
I EnhancedOperationalisationthe public sector based on Business
Processmprovements
I Delegationof additionaldecisionmakingauthoritiesto ADGEsS
I Developmenbf strategicpartnershipswith the private sector
I Implementation of standard preliminary Public Sector Governance
Componentghroughout ADGdepartments




2. Governance in the Public Sector
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Aln generalterms, Governanceriginatedand wasprimarily concernedwith
the PrivateSectorasit revolved aroundthe managemenand

control of companies and the financial reporting and the control for the
interest of the stakeholders.

APublic Sector entities operate in a different context and consequently

tackle different challenges. Nonetheless, the nature of the issues is
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external audit and control are equally important in a public setting, which, is

no stranger to incidents similar to the ones which have dominated the

international business agenda following the collapses of the international

major corporations in the last decade.




2.1 Overview

A& Good governanceleadsto good management,good performance,
good stewardship of public money, good public engagementand

ultimately, good 2 dzii O 2 (6&i&efThelndependentCommissioron Good
Governancen PublicServices)

ASurprisinglyto-date there exist no standard code for Public Service
Governancewhich providesa common guidanceplatform acrossthe
intricate and diverselnternationalPublicServiceAgencies

A Universallyused Standardsof Good Governancewhich are being
commonlyconfiguredand appliedin PublicServiceEntitiesworldwide
are generallyreflective of their legalframeworkand proportionate to
their sizeand structure.




2.1 Overview (contd.)

. . € Have Driven Specific
Recent Trends in the Public SectfPorrnPu%licServiceEntities

4 As a result of constantly changin .
: . ; y ging Strategic Alignment
. business and social environment,

| public and service users require new
1

services

fmmmmmm—— s Internal
4 In light of significant improvements of Accountability

1
| customer services in the private
1
1
1

sector, public demands better service

External
"""""""""""""" Accountability

Public demands better and efficient
use of government resources

Transparency

14 In order to improve responsiveness,
| decision authorities are delegated to
| individual departments and to

1

Collaboration

14 To improve efficiency and to focus on
i, ficored governmentiractivities,
| government entities outsource non-
1 Risk

Management




2.1 Overview (contd.)

Aln addition to the StandardPublic Sector GovernancePrinciplesrevolving
around Accountability, Transparencyand Integrity, New Requirementsfrom
PublicSectorcanbe met through Fourkey governancecomponents Steering,
SupervisingMonitoring and RiskManagemenkK

Directing
A

Key Governance
Components

Monitoring Risk
Management

~

Controlling



2.2 International Governance Standards

ABasedon the common GovernanceClustersthe BestPracticelnternational
Governanceéstandardsare describedasfollows;

Public Sector Governance
Elements

Monitoring
A

Steering
A
Supervising
A —

Risk Mgmt.
A



