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1. Introduction

The purpose of this document is to portray the Current Abu Dhabi Public 

Sector Governance Landscape and introduce the New Abu Dhabi 

Governance Guidelines being developed by the Public Administration 

Directorate in the General Secretariat of the Executive Council .



1.1  Background: Governance in Abu Dhabi Government 

ÅAs a result of the Abu Dhabi GovernmentWide RestructuringJourney
undertaken in 2005 and in line with the recently adopted Resource
Distribution Policyaiming towards GovernmentExcellence,the Abu Dhabi
Governmenthasdecidedto opt for a decentralizeddecision-makingmodel
by awarding additional institutional rights to the respective Abu Dhabi
GovernmentEntities(ADGE).

ÅEmpowerment and additional Institutional Autonomy required robust
GovernanceFrameworks.

ÅBasedon the abovepremise, ADGhas undertakenthe following related
initiatives:

ïEnhancedOperationalisationthe public sector based on Business
ProcessImprovements
ïDelegationof additionaldecisionmakingauthoritiesto ADGEs.
ïDevelopmentof strategicpartnershipswith the privatesector
ïImplementation of standard preliminary Public Sector Governance
ComponentsthroughoutADGdepartments.



2. Governance in the Public Sector

ÅIn generalterms,Governanceoriginatedandwasprimarilyconcernedwith
the PrivateSectorasit revolved aroundthe managementand
control of companies and the financial reporting and the control for the 
interest of the stakeholders. 

ÅPublic Sector entities operate in a different context and consequently 
tackle different challenges. Nonetheless, the nature of the issues is 
ŀƴŀƭƻƎƻǳǎΦ !ŦǘŜǊ ŀƭƭΣ ƳŀƴŀƎŜƳŜƴǘΣ ǎǳǇŜǊǾƛǎƛƻƴΣ ƛƴǘŜǊƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŀƴŘ 
external audit and control are equally important in a public setting, which, is 
no stranger to incidents similar to the ones which have dominated the 
international business agenda following the collapses of the international 
major corporations in the last decade.



2.1  Overview 

ÅάGood governanceleadsto good management,good performance,
good stewardship of public money, good public engagement and
ultimately, goodƻǳǘŎƻƳŜǎέ( Source: TheIndependentCommissionon Good
Governancein PublicServices).

ÅSurprisinglyto-date there exist no standard code for Public Service
Governancewhich providesa common guidanceplatform acrossthe
intricateanddiverseInternationalPublicServiceAgencies.

ÅUniversallyused Standardsof Good Governancewhich are being
commonlyconfiguredand applied in PublicServiceEntitiesworldwide
are generallyreflective of their legal frameworkand proportionate to
their sizeandstructure.



2.1   Overview (contd.) 
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2.1   Overview (contd.) 

ÅIn addition to the StandardPublicSectorGovernancePrinciplesrevolving
around Accountability,Transparencyand Integrity, New Requirementsfrom
PublicSectorcanbe met throughFourkeygovernancecomponents: Steering,
Supervising,Monitoring andRiskManagementΧ
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2.2   International Governance Standards
ÅBasedon the commonGovernanceClusters,the BestPracticeInternational
GovernanceStandardsaredescribedasfollows:

Public Sector Governance 

Elements

Strategic Leadership

Business Planning

Strategic Management

S
te

e
ri
n

g

1

2

3

4

Human Resource 

Management

Information Technology 

Capability Development

Procurement 

Management

S
u

p
e

rv
is

in
g

5

6

Communications

7

Performance 
Measurement & 
Monitoring

Performance Reporting

Internal Audit & Risk 

Management

M
o

n
it
o

ri
n
g

8

9

10

R
is

k
 M

g
m

t.


